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Building on our report from September 2023 on the impact of Storms Daniel and Elias on the labour market of Thessaly,
which was created in the context of the e-ResLab Aegean project, and generated forecasts of regional employment changes,

this brief report examines the actual employment change recorded in the primary (agriculture) and secondary
(manufacturing) sectors, drawing on the latest Labour Force Survey data published recently by the Hellenic Statistical
Authority (ELSTAT). The figures presented here were produced using the Data and Graphs tool developed by the e-ResLab

Aegean project. The report begins with an overview of employment figures and a closer look at the two sectors under study,
then juxtaposes our previous forecasting scenarios with the actual changes recorded and closes with some indicative policy
recommendations.

Despite exhibiting signs of recovery from the deep recession of the early 2010s, Thessaly was still below its pre-crisis
numbers by 30,000 workers in 2025 (see Chart 1), making it one of the worst-performing regions in the country, alongside
Western Macedonia. In practical terms, only 90 of every 100 jobs that existed before the crisis had recovered by 2025. In
2023, the year of the devastating storms, the region ranked third in the country in terms of employment volume, with
250,300 workers, trailing only Attica and Central Macedonia; by 2025, however, the region dropped one place. Thessaly
generates 5.1% of Greece’s GDP (€11.418 billion) with this contribution being especially prominent in agriculture and
manufacturing, where it remains one of the country's leading regions. Indeed, agriculture in Thessaly generates nearly 14%
of Greece's agricultural GVA, while manufacturing contributes almost 6.5% of the pertinent national GVA.!

The above highlights Thessaly's significance as an agro-industrial hub, albeit the largest part of the local labour force is
employed in commerce and the public sector (see Chart 2) and the most pronounced employment growth during 2008-
2025 was recorded in public administration, education, and health services (2.19%). Even so, a balance can be observed
between agriculture plus manufacturing (27.6% in 2025) on the one hand and public administration, education, and
healthcare (25.5%) on the other. Overall, Thessaly’s sectoral structure can still be considered as relatively balanced when
compared to most other Greek regions, which rely heavily on specific sectors. For instance, South Aegean exhibits a much
stronger dependence on accommodation and catering, making it exceptionally vulnerable to certain types of crises (e.g.,
health, geopolitical).

Looking more closely at agriculture, employment slightly exceeded 40,000 workers in 2025, with this mainly stemming
from a sharp increase in the year to 2023 (50,829 workers). Overall, however, the sector has followed a long-term
downward trend since the early 2010s (see Chart 3). Manufacturing has followed a different course, exhibiting decline
from 2023 (25.248 workers) to 2025 (32,000). Given the strong connections between the two sectors, their diverging

1 https://www.statistics.gr/el/statistics/-/publication/SEL48/-
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trends post-2022 likely reflect disruptions within Thessaly's agri-food economy, referring to reduced processing activity

and the (temporary) loss of production capacity experienced by many firms after the floods.
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Chart 1: Total Employment trends in the Region of Thessaly, 2008-
2025.
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Chart 2: Spider chart of employment per sector in the Region of Thessaly, 2025.
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Chart 3: Employment Trends in Agriculture and in Manufacturing in the Region of Thessaly, 2008-2025

Immediately after Storm Daniel and Storm Elias in late 2023, we presented three alternative forecasting scenarios. In

those, we predicted employment losses from 5,900 to 17,700 jobs in both sectors until 2025. These projections assumed

that agriculture functions as the region's key economic driver, influencing manufacturing employment positively during

expansion and negatively during downturns. Three years later, and after a series of support measures from the Ministry

of Labour?, the EU Solidarity Fund® and other mechanisms, the floods have left a lasting mark on manufacturing facilities

and agricultural production, as well as on employment numbers. By 2025, total employment in both sectors is below 2022

levels, especially in agricultural production.

2 https://ypergasias.gov.gr/anastoli-symvaseon-ergasias-ergazomenon-epicheiriseon-pou-epligisan-apo-tis-plimmyres/

3 https://ec.europa.eu/regional policy/whats-new/newsroom/23-01-2024-commission-adopts-decision-to-support-greece-with-eur-25-million-as-an-

advance-from-the-eu-solidarity-fund_en
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S Conservative Worst-case Actual change
forecast (10%) forecast (30%) (2023-2025)
Agriculture and livestock -3,800 -11,400 -10,300
Manufacturing” -2,100 -6,300 +6,600
Total -5,900 -17,700 -3,700
(*): job losses in industry were estimated at 55% of rural employment losses based on local multipliers

Table 1: Table of employment loss forecast scenarios and actual losses in Agriculture and Manufacturing, Thessaly, 2023-2025.

A closer look reveals that agriculture’s losses (10,300 workers) correspond closely to the severe scenario we provided.
However, instead of losses, manufacturing recorded an expansion of 6,600 workers. Combined, these results lead to two
key conclusions. First, the severity of the flood and the shortcomings in the implementation of support measures have
greatly impacted agricultural production, as well as the economies of scale that had developed around it, as evident in the
region’s capital, Larisa.*

Second, Thessaly’s manufacturing sector demonstrated an adaptive form of resilience and recovery after 2023, which is
likely due to the use of imported raw materials and inputs rather than local ones, as well as the presence of manufacturing
facilities that are not directly linked to the agri-food chain and are therefore unaffected by it.

During the post-flood period, additional challenges emerged, as reports’ indicate that some beneficiaries of government
compensation schemes were asked to return financial aid because they could not provide sufficient evidence of their losses,
e.g. regarding livestock deaths. At the same time, many of the beneficiaries were expecting additional funding from the
Payment and Control Agency for Guidance and Guarantee Community Aid, however, due to a recent corruption scandal,
much of these funds were never received. Finally, rising production costs, low product prices, and delays in the distribution
of European funds further increased pressure on farmers, leading to prolonged protests across the country®. Overall, it
becomes evident that a natural disaster, combined with inadequate policy responses, can bring much more than just natural
and economic destruction.”

Our findings above underscore the need for policies that ensure Thessaly's long-term recovery and the sustainability of
the region’s core sectors. We argue here that stemming from imported produce, the resilience of the agri-food industry
noted above cannot support a sustainable recovery. Therefore, compensation and support payments should be
prioritized, alongside investments in climate-resilient agricultural and manufacturing infrastructure. At the same time,
targeted measures are needed to encourage workers to remain in these sectors by creating stable jobs, improving working
conditions, and supporting business growth. Finally, strengthening the connections between primary production and local
manufacturing could help retain employment, increase productivity, and improve the region's resilience against future
crises.

You can discover more about the e-Reslab Aegean observatory at https://reslab.aegean.gr.

Also feel free to get in touch with us, by following the project’s pages on Facebook and Twitter and sending an email to

labourgeolab@gmail.com.

4 https://www.kathimerini.gr/society/reportaz/563961055/larisa-meta-ton-daniel-den-echei-synelthei-oyte-i-poli/

5 https://www.theguardian.com/commentisfree/2025/sep/05/greek-farming-political-elite-eu-subsidy-scandal-greece
6 https://apnews.com/article/greece-farmers-protests-subsidies-f0010fale45aadffdde51743bdd62005
7 |saac Kwesi. Nooni, Linda Sarpong, Naomi Kumi, Nana Agyemang Prempeh, Samuel Koranteng Fianko, Zhongfang Jin, Human impacts of flood disasters:

A global systematic review (1980-2025), H20pen Journal, Volume 9, Issue 3, 2026, 100019, ISSN 2616-6518,
https://doi.org/10.1016/j.htopen.2026.100019
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EvhuepwTikO AgAtio

O emuntwoelg Twv kakokaplwv Daniel kat Elias otnv
ayopad gpyaociac tng nepipépelag Osooaliog.
Entaveéetalovtag T TAOELC 0TV anacXoAnon tpia
XPOVLOL LETAL.

Ao TV gpeuvntikn opada tou Epyaoctnpiou lewypadiog tng Epyaociog

Empédeia: Avva ZapoUkou kot Anuntpng WapoAoyog

310 MapoOv cUVTOUO SeATio e€eTATOUUE TIC TIPAYHATIKEG ETUTTWOELS OTNV QMACXOANON OTOV MPWToyevh (yewpyla) kal Seutepoyevn
(uetamoinon) Topéa, WG MPOG TLG EKTIUAOELG Kol TIPOBAEYPELS TOU evNUEPWTLKOU SEATIOU TNG EPELVNTIKAC OMASAC LOC TTOU CUVTAXONKE

Tov OKTwPPLOo Tou 2023, GXETLKA LE TLG TIPOPAEMOUEVEG TTEPLHEPELOKEG LETABOAEG TNG ATTALOXOANONG KAL TLG ETUTTWOELG TWV KAKOKOLPLWY
Daniel kat Elias otnv ayopd epyaciag tng Oeooadiag. H avdluon Baoiletal ota mo nmpdodata otolxeia tng Epeuvag Epyatikol
Auvapkou mou dnpoacievoe n EAAnvikn Ztatiotikr) Apxn (EAZTAT), evw ta ypadnpata dnutoupynOnkav Le Tn xprion tou Data and Graphs
TIoU avantuxOnke oto mMAaiolo tou e-ReslLab Aegean. H ékBeon §eKVA e L CUVOTITIKY ETILOKOTINGN TWV €§EALEEWV OTNV AMAOXOANON
Kol o ektevéotepn e€€taon Twv 800 UTd HeA€tn KAASwv. Itn cuvexela avTmapoBAANeL TLG TTPOPAEYELG LE TG TIPAYUOTIKEG LETABOAEG
Tou Kataypadnkav to 2025, eviw OAOKANPWVETAL LLE TNV TAPOUCLACN EVEEIKTIKWY CUCTAOELG TIOALTLKNG.

To 2025 n Osooaiia mapépewve katd 30.000 epyaldpevout KATW amo ta tpo Kpiong enineda (BA. Mpddnua 1), yeyovdg mou tnv kablotd
pila amo Tig mepLPEPELEG HE TIG XAUNAOTEPEG ETUEOOELG OTN XWPA, Hall Le tn Autiky Makebovia, mapd ta onuadia avakapdng ano tn
BabLd Udeon mou Eekivnoe to 2008/2009. Zuykekpiuéva, ava 100 Béoelg epyaociog mou unpxav mpwv amnd thv Kpilon, eixav avaktnBel
HOALG oL 90 péxpL to 2025. To 2023 n mepidépeta Kateixe Tnv 3n Béon maveAadikd wg mpog tov apdud twv anacyoloupévwy (250.300
epyaldpevol), LeTd tnv ATTikn Katl tnv Kevtpiky Makedovia, wotooo 1o 2025, gixe umoxwpnoeL otnv 4n B€on tng katdtagng. Mapdyovrag
T0 5,1% tou AEN (AkaBdplotou Eyxwplou Mpoidvtog) tng EANGSag (11,418 Sio. eupw), N mepldpépela cUVEBAANE ONUOVTIKA OTOUG
KAGSOUC TNG Yewpylag Kol tng petamoinong, omou efakolouBel va ouykataléyetal HeTal Twv Kopudaiwv epLPEPELLV TG XWPAS.
JUYKEKPLUEVQ, N TIEPLDEPELD TTOPAYEL OXESOV TO 14% TG CUVOALKAG YEWPYLKAG AMA (AkaBdplotng MpootiBépuevng Afilag) kat to 6,5% tng
Blopnxavikrg AMA tg EAAGSag.!

Ta napandvw avadelkvuouy Th onpacia tng @ecoaliog wg aypoto-Blopnxavikol KOUBou. QoTtdo0, To LEYOAUTEPO LEPOC TOU EPYATLKOU
SuvapLkoU TNG amaoXoAElTaL OTO EUMOPLO KAl oToV SnNUoacto topéa (BA. Mpadnua 2), evw n HeyaAuTtepn alénon TG amacxoAnong Katd
v mepiodo 2008-2025 kataypddnke otoug KAASoug tng dnuootag Sloiknong, tng ekmaibeucng KAl TWV UTNPECLWY Lyeiag (+2,19%).
MNapd tavta, 10 2025 StatnprBnKE Lo CXETLKN LoOpPOTTia LETAEY TNG YEWPYLOG KaL TG HeTamoinang (27,6% tng cUVOALKNAG amacxoAnong)
adevdg kal tng dnuoctag Sloiknong, TN EKMaibeVoNG Kot TNG UYELOVORLKAG TtepiBaAdng (25,5%) adetépou.

SuvoAikd, n kKAadikn SLdpBpwaon tng owkovouiag tng Oscoaliag propel va Bewpnbel oxeTIKA LOOPPOTINUEVN, CUYKPLTIKA UE AANEG
TepLdEPELEG TNG XWPAS, OL omoieg epdavilovial eUGAWTEG o€ SLadopeg HOPDEG KPIOEWY, OTIWG OL UYELOVOULKEG, OL OLKOVOLKEG 1 OL
YEWTIOALTIKEG. ETtOpéVWE, N yewpyla Kot n petamoinon eakolouBolv va amoteAoUV onUOVTIKOUG TIUAWVEG TNG TTOPAYWYLKAG BAoNG TNG
Oeoocahiog, KABLOTWVTOG CNUAVTLIKA TNV €£TOON TWV EMUTTWOEWV TIOU £lxav oL kakokatpieg Daniel kat Elias otoug U0 autoug kKAddoug,.

E€etalovtag mpooekTikA T HeTtaBoAég otn yewpyla, amokaAumrtetal ot 1o 2025 n anaocxoAnon enépace ehadpwg toug 40.000
(amoéppota NG anotoung avénorg toug to 2023), mapott 0 KAAS0G akoAoUBNOE ULd LaKPOTIPOBECHN TTTWTLKA TACN Ao TLG APXEC TOU
2010 (BA. Fpadnua 3). H petamnoinon akoAolBnoe Stadopetikr mopeia, mapouctdloviag avakapuyn ano to 2023 (25.248 epyalduevol)
£€w¢ 10 2025 (31.851 gpyaldpevol). AeSOUEVWY TWV LOXUPWVY CUVEPYLWV HETOEL Twv 8U0 auTtwv KAASWV, oL amokAiVoucEeg TAOELG TOUG
META T0 2023 avtavakAoUV mBavES SLATapaXEG 0NV aypoto-SLaTpodLKr) olkovouia TG Oeooaliag, oL omoieg oxetilovtal Ue Tn Peiwon

' https://www.statistics.gr/el/statistics/-/publication/SEL48/-
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NG LETATIOLNTLKAG SpaaTNPLOTNTOC KOL TNV (MTPOoWPLVH) AIMWAELD TTAPAYWYLKAG LKAVOTNTAG TTIOU UTIECTNOAV TTOAAEG ETUXELPHOELG UETA
TLG KAKOKALLPLEG.
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lpapnua 3: TAOELS amaoy0Anong oTouc KAadou¢ TN¢ Yewpyiag kot Tng Uetammoinang atnv Mepipépeta Osooaliag, 2008-
2025

O e€elifelg auTéG ammokToUV LSLaitepo evbladEpov OTav GUYKPLOOUV LIE TLG EKTLUNOELG TTOU EiXOLE SLATUTIWOEL Tpla XPOVLA LETA TIG SUO
KATOOTPOPLKEG MANUUUPEG. ZUYKEKPLUEVA, OTO TEAN Tou 2023 MapoUCLAcapE Tpia EVOANAKTIKA oevapla poPAedng, cupudpwva e Ta
ornola oL anwAeleg Béoewv epyaciog otoug SU0 kKAAdoug £wg to 2025 Ba kupaivovtay arnod 5.900 £wg 17.700. OutpoPAEPelg Oswpnoav
N YEWPYLA WG PACLKO avamTuLaKo LOXAO TG MepLPEPELOKAG OLKOVOuLag, emnpedlovtag BeTIKA TNV amacXOAnon otn LETamoinan Katd
TIG IEPLOSOUG AVATTTUENC KoL APVNTLKA KATd TLG epldédoug Udeanc.

‘Emetra oo tpia Xpovia KAl LETA TV EPAPUOYH ULOG OELPAG LETPWY oThPLENG amo to Yroupyeio Epyaciag?, to Taueio AAANAeyyUNG Tng
Eupwraikig Evwong3 kot amd GAAOUG HNXOVLIGUOUG, Ol EMUMTWOELS TwV MANUUUPWY €akoAouBolv va sival epdaveic otn yewpyLkn
TIALPAYWYH, OTLG EYKATAOTACELG TNG HETATOLNONG, aAAA KaL aTtnv eVpUTEPN TIEPLPEPELOK AMACKOANGN, UE TNV GUVOALKI amacXoAnon
otoug 6U0 KAGSoug yla to 2025 va mapapével o xapnhotepa enineda amno skeiva tou 2023, Slaitepa oToV MPWTOYEVH TOMEQ.

2 https://ypergasias.gov.gr/anastoli-symvaseon-ergasias-ergazomenon-epicheiriseon-pou-epligisan-apo-tis-plimmyres/
3 https://ec.europa.eu/regional policy/whats-new/newsroom/23-01-2024-commission-adopts-decision-to-support-greece-with-eur-25-million-as-an-

advance-from-the-eu-solidarity-fund_en
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o ‘Hro Zevaplo AUGHEVEG ZEVAPLO Npaypatiky MetapBoAn
(o [o]o]

E (10%) (30%) (2023-2025)
Fewpyia kot Ktnvotpodio -3,800 -11,400 -10,300
Metarnoinon® -2,100 -6,300 +6,600
JUvolo -5,900 -17,700 -3,700

(*): oL amwAeleg BEoewv gpyaciag otn Blopnxavia eKTLUABNKAV 0TO 55% Twv AMWAELWVY TNG Amaox0Anong otnv UmaBpo, pe BAoN TOUG TOTKOUG
TIOAMATTAOCLAOTEG

Mivakag 1: Zevapia mpoBAeng anwlelag G€oewv pyaciac katl TPAYUATIKWY AMWAELWV 0Tou¢ kKAadoug tn¢ Mewpyiag-Ktnvotpopiac kat
™¢ Metamnoinong, Osooalia, 2023-2025.

H oUykpLon twv mpoBAEPEWV LE TO TPOYUOTIKG SeSopéva SEIXVEL OTL OL ETIITTWOELS TWV TANUUUPWVY Sev €eAixOnkav opoLopopda 6TouG
800 KAASoUG, eMIPBEPRALWVOVTOG LEPLKWGE TLG EKTLUNOELG MOG. IME LA TILO TIPOCEKTLKI LOTLAL ATTOKAAUTITETAL OTL OL AMWAELEG OTN Yewpyla
(kortd 10.300 epyalopévout) mPooEyyloayv o Leyalo BoOuo to SucuevEG oevaplo Ttou eiyape mapouactdoel oto dehtio poPAEYPewV Hog
(BA. Mivaka 1). AvtiBeta, n petamnoinon avékape ypriyopa kataypddovrog tehkd avénon katd 6.600 epyalopévoud. Ta amoteAéopaTa
aUTAd 06nyouv og U0 Baoctkd cupmepAacpata: MPWToV, N £KTACH TWV KATAOTPODWV KAl oL aduVaUiEG EPAPUOYG TWV HETPWV OTAPLENG
ETINPEACAV ONUAVTLKA KOL LUE TOV TTAEOV SUGCEVH TPOTIO TN YEWPYLKN TIOPAYWYH KOl TIG OLKOVOULEG KALpaKaG tou sixav avantuxOei yopw
oo AUTAY, OTIWE ATTOTUTIWVETAL XOPAKTNPLOTIKA otV mepimtwon tg Adploac?. AsUtepov, n puetamnoinon tng Osooaliog emédelée évav
T(POCAPHUOCTIKO TUTIO AVOEKTIKOTNTOG KOl VAKOU NG HETA To 2023, KATL TToU TiBava opelAETAL OTN XPrON ELOAYOUEVWY TIPWTWY UAWY
KOl ELOPOWV OVTL TWV TOTILKWY KoL 0TNV UTIOPEN LETATIOLNTIKWY EYKATAOTACEWVY TIOU gV cUVSEOVTAL AUECA LE TNV AYPOTO-SLATPOdLKN
aAuoida kat, emopévwg, Sev emnpedleTaL amo autnyv.

Kata tn petamAnuuupikr) mepiodo avadelxbnkav kal mpooBeteg MPokKANoELS, KaBwG cUUbwVA LE OXETIKEG avadopEG, opLoUEvVoL
SKALOUXOL KPATLKWVY TIPOYPOUUATWY artolnuiwong KARBnKav va emotpEéYPouv TNV OLKOVOLKT evioxuon mou gixav AdBeL, kabwg dev Atav
o€ BE0N VAL TEKUNPLWOOUV EMAPKWG TLG ATMTWAELEG KaL TLG {NULEG TOUG. Thv (SLa oTyun, moAAol mapaywyoi avéuevay mpooBeTeg eVIoXUOELG
péow Tou OMEKENE, ol omoleg, wotodoo, Aoyw MpoBANUATWY, adladavelag kal KABUOTEPHTEWY 0TN SLOXELPLON TWV OXETIKWY OPWV, Sev
KataBAROnkav otov avapevopevo Babuo. MapdAAnia, to aufavopevo KOOTOG TAPAYWYNG, Ol XAUNAEG TLLEG TWV TPOIOVIWY Kol oL
KABUOTEPNOELG OTNV EKTAUIEVON EVPWTIAIKWY TIOPWV ETMLBAPUVAV TIEPALTEPW TOUG AYPOTEC, OTwG avadeixBnke amod T mpoodateg
OYPOTLKEG KNTOTIOLROELG®. TuVOAkd, koBilotatal cadég Ot pa ¢uolky katootpodr, Otav ouvOUATETOL ME QVETOPKELS R
KoBuotepnuéveg mapeBACELG TTOALTIKAG, UITOPEL VO TIPOKOAETEL LOKPOXPOVLEG GUVETIELEG TIOU UTtEPPBaLiVOUV KATA TTOAU TLG AUETEG UALKEG
KOLL OLKOVOULKEG {NULEG.”

Ta mapandavw supiuata Kat n entBeBaiwon LEPOUE TwV MPORAEPEWV HaG avaSelkvUOUV TNV EMLTAKTIKA aVAyKn ULOBETNONG TIOATIKWY
miou Ba Staodpalicouv tn pakpompoBeon avakoudn tg Oeocaliag Kat Tn BLWoLUOTNTA TWV BACIKWY TOPAYWYLIKWY TNG TOUEWY. H
QVOEKTIKOTNTA TNG 0lyPOTO-SLATPOPLKIG OLKOVOULAG TToU TtapatnprOnke Ta teAeutala xpovia, Bact{opevn os peyalo Babuod otn xprion
ELOAYOUEVWYV ELOPOWV, eV UTOPEL va artoteAéoel BepéALo Lo SLaTnpACLUNG aVOTTUSLOKNG Ttopeiag. MNa Tov Adyo auTo, Ba mpénel va
S00¢l mpoTepaLlOTNTA OTNV TOXELQ KOl OTTOTEAECUATIKY KATABOAN AMO{NULWOEWV Kal EVIOXUOEWY, O CUVEUAOUO Ue eMeVOUCELG OE
VEWPYLKEG KOl METATIONTIKEG UTIOSOWEG, TOU Ba kaBlotatal AVOEKTIKEG OTIC EMUMTTWOELS TNG KALMATIKAG oAAaync. MapdAAnAa,
QOLTOUVTOL OTOXEUMEVEG TAPEUBATELS yLa ThV tpocEAkuaon kat Statrpnon epyalopévwy otoug SUo KAASoug, Héow TG Snutoupylag
otaBepwv Béoswv gpyaciag, TG PeATiwong TwWV cuvBNKWY AMacX0Anong Kal TNG oTNPLENG TNG ETUXELPNHUATLKAG avamtuéng. TEAog, n
evioxuon twv SlaouvdEécewy PeETAEY TTPWTOYEVOUG TTAPAYWYNG KAl TOTILKNAG METAMOLNONG Unopel va cupPAAeL otn dlatrpnon tng
amaoxoAncng, otV avénon TNG MAPAYWYLKOTNTOG, KOl KATA CUVEMELX OTnV evioxuon tng avBektikdtntag tng mepldePELOKNS
olkovopiog amévavtt o SLadoxIKES Kot TOAUOPDEG KPLOELG.

Mrnopeite va avakaAUpete to mapatnpntipto tou e-ResLab Aegean otn 61e0Buvon hitps://reslab.aegean.gr, va

akoAouOroete Tig oeAibeG TOU £pyou o€ Facebook kot Twitter, KABwG KoL val EMLKOLVWVIOETE pEocw email otn dtevBuvon

labourgeolab@gmail.com
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7 Isaac Kwesi. Nooni, Linda Sarpong, Naomi Kumi, Nana Agyemang Prempeh, Samuel Koranteng Fianko, Zhongfang Jin, Human impacts of flood disasters:
A global systematic review (1980-2025), H20pen Journal, Volume 9, Issue 3, 2026, 100019, ISSN 2616-6518,
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